Time foraJus
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Need to work on technology-driven presence-less,
paperless, and consent-based justice delivery
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CHALLENGES IN MANY of our key gov-
emance andjustice delivery components
are well-known and well-documented.
Addressing them, however, required
mindset shifts and the developmentof
long-term solutions. How justice delivery
can be made more accessible, efficient and
affordable is a key issue. A 360-degree
solution-set that helps on-boardtechnol -
ogytobring caseof accesstojusticeiscrit-
ically important.

An excellent segue from the current
scenario into one of technologyasan inte-
gral part of justice delivery is laid out by
draft Vision document for Phase 3 by the
Supreme Court of India’s e-Committee. It
is a progressive, tech-forward framework
that sets the foundation for what could
eventually be a comprehensive technol-
opy stack. Based along the lines of the
India Stackand, furtherdownstream, the
National Health Stack and the Unified
Payment Interface (UP1), the proposed jus-
tice stack could help enable a variety of
diverse functions. Built as a “Common
Public Good", it would avoid duplication
of efforts and help achieve systemic con-
vergence towards citizen-centric gover-
nance.Essentially, like in several other sec-
tors in India, the time might now be ripe

to work on a technology stack for justice
towards a presence-less, paperless, cash-
less and consent-basedjustice delivery.

Rooted in the principles of Data
Empowerment and Protection Architec-
ture (DEPA), the stack would empower
individuals to have control over their per-
sonal data and the extent towhich exter-
nal agencies may have access tothisdata
The goals of financial inclusion, ease of Tiv-
ing and ease of doing business are
inevitablyinter-twined withease of access
to justice. Strong data governance coupled
with a stronger consent framework will
ensure their realisation. There have
already been several forays made into
using technology for enhanced conve-
nience, access and etficiency across the
judiciary. Therefore, through an inte-
grated framework that relies on a feder-
ated architecture and essential building
blocks, the justice stack, through consen-
sus, can help several key areas become
accessibleand addressable.

Alayered, federatedarchitecture that
uses unbundled components called
‘building blocks’, is tied together by
interoperablestandardsintoa common
technology stack. This is available via
micro-services and APls for shifting
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benefits to the common man and
increasing access to justice. To
strengthen this and drive greateradop-
tion, a set of reference solutions and
apps via innovation sandboxes may be
made available, while ensuring courts’
autonomy and data guardrails.

A federated architecture will help
ensure the security and privacy of per-
sonal and sensitive information without
compromising on interoperability,tech-
nological flexibility, independence and
compatibility with legacy systems. A fed-
erated architecture at the base level is
modular in nature, and thus allows evo-
lution as technology advances. Also, by
allowing each administrative level to
maintaingradesof autonomy,it operates
collaboratively,balancing organisational
autonomy with ecosystem needs. The
central architecture can focus on the
dynamics of economies of scale, stan-
dards, interoperabilityand commonality
requirements, while the constituent
units’architectures havethe flexibility to
pursueautonomousstrategiesand inde-
pendent processes.

The ‘building blocks' form the basis
of a loosely coupled ‘need-to-connect
basis' framework, which helps unify the

federated architecture into a holistic,
solution-providing interface. To
enhance efficiency, ensure data consis-
tency, interoperability and enable
national portability, onlythe minimum
required number of building blocks are
designed, developed,open sourced, held
and managed centrally.

Withinthe building block options/cat-
egories that should be identified for the
justice stack envisioned, some areimme-
diatelyidentifiable as foundation tools for
the possible rollout. These include —infra-
structure, interoperability standards and
specifications, federated identities, reg-
istries and reference data, sandboxes,
assistive technology, governance, finance,
administration, leaming, and analytics.
Specific building blocks underthese cate-
gories can helpcreate areusable, interop-
erable set of units thatcan be deployed
across all levels of the judicial ecosystem
of the country. With the positive and
proactive approach of the SC e-Commit-
tee, the key initiatives of the law ministry,
and work being donein areas such asvir-
tual courts and Online Dispute Resolu-
tion, thisis the righttime to start thinking
seriously about the designing and build-
ing of a Justice Stack.




