In a post-Covid world, a new
toolkit for governments

post-Covvid-19 waorld of incressed vol-

atility. social and economic tensions.

bt also one of huge opportunity

from technealogy, is hurtling towards
us. Businesses are urgently redefining their
strategies to compete in this new era where
the growth of the “digital” collides with the
slovwdown of the “physical”™.

But what about governments? Sarely. if
businesses and supply chains are transform-
ing, economic policymaking and governance
meedels canmot remain uncha

Economic policies of the El]h-nmhm wene
fior a world of “physical” supply chains. Inthe
L=t fewr decades, China was the biggest bene-
fickary of such industrial sirategies. In the Ast
ceniury, the value pools in every industry are
shifting from the physical o the
digital {for instance, mobility ser-
¥iCES o even music streaming ina
car). Policymakers must take into
acoount this rapid growth of digi-
tal solutions and services. In terms
of India's ecomomic siraiegies,
while industrial policy should con-
tinue io target a greater share in
global physical supply chains,
India should not miss the bus to
build a comipetitive position in the
new global digital valwe chains.

fascimating for governments is the cmergence
of ecosystems as platforms to solve customer
problems. The rationale is simple. Traditional
supphy chains do not possess alll the capahbili-
tics to solve fast-changing and complex cus-
tomer needs. An ecosysiem of partners with
different skills. using shared digital architec-
ture and data, can do that. For example. trac-
tar manufacturers cannot affer digitsl solu-
tions o the farmer. They need an ecosystern of
partners who offer different parts of the solu-
tion — from pricing analysis to weather fore-
casts and drone-based soil analysis. Govern-
ments fxce a similar challenge of the complex
needs of prople. They can, therefore, adopt
this innovative business model

However, io do that, they must overcome
the cultural challenge posed by the
“rules of engagement” for business
eoosystems. Ecosysiems are mare
open and collaborative (ranging
from comipletehy open soch as Wik-
ipedia or semi-open such as an
e-marketplace) compared io a
“chosed” system fcontralled by one
entity in terms of data flows and
transactions). They have a greater
number of participants, more
diversity and Emited no hiermrchy,
all conmecied digitally, with a oom>-

What does this mean for gow- mean objective to deliver customer
ernmenis? Let's take the example value. They operate with an open
of & tractor manufacturer who amid win-win mindset. Can govern-
wants ioshift from selling a prod- Arindam meenits build public ecosystems
uct to selling a digital farm solu- whiich harness skills and capabili-

tion to farmers to improve their
profits.

Ta do this, the manufacturer
has to integrate data that measures perform-
ance factors such as soil conditions. machine
performance, depth of planting with exiernal
data on inputs, crop prices and weather into
an artificial imtelligence (Al algorithm, which
allowws the farmer to make considered eco-
nomic choices.

Toenable India and its firms to be globally
competitive in digital solutions and services,
palicies to improve infrastructune and regula-
tory costs or even innovation capabidlity will
not be enough. India needs policies that
aggressively build an equally datx

competitive
and digital infrastracture. Allmachine kearn-
ing (ML) capabilities, with sapportive policies
om data-sharing and privacy. Indis will need
many more data scientists, analysts and
ALML programmers.
Another idea from businesses that we find
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alll the capahilities to solve customer
needs. An ecosystem of partners with
different skills can do that EETTY IMAGES
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ties inside and outside govern-
menits, enabled by digital infra-
structure and data-sharing and
appropriate public policy, ina culture of open-
nessand collaboration?
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edge companies. The first is the concepd of
agileteams. in a move away from traditional
efficiency-driven hiermrchical and siloed onga-
nisations. Agile is both a philosophy and a
wary todeliver vahse. Agile teams xre focased,
non-hierarchical, cross-functional and oui-
come-driven. Dutputs are clearly defimed,
measurable and delivered in “springs”, e, in
short periods. There are no reparts sent from
one silo o another, everyone sits in a room,
mectings are short. standing. and participa-
tive. There is no place to “hide”.

The second is the creation of an Enternal,
dynamic talent market Desired ouiromes are
braken into projects and apen for people to
apphy. even external lent. selectively. Those
best skilled and qualified are selected, not the
most experienced ar senfor-maost. In this tal-
is more important than the years of service
and position. While both are radical ideas
especially for a hierarchical bureancracy, they
will be increasingly importan to defiver a bet-
ter outoomee.

As the post-Covid world undfolds, busi-
neemses are deploying a new play book tocom-
pete and thrive Governments also need to
design and deploy one, if they want to better
serve the demanding needs of their people in
the 2lst cemtury.
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