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THE SUCCESS OF INDIA
ASPIRATIONAL DISTRICTS
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agalarul’s Kiphire is one of
Inilis’s remotest districts,
bt i o halbengiess hally
terrain, When | last went
there, in Agwil 2 [
s arouid 30 howrs of travel - theough 2
combination of Might, belicopter, and road
traved o et o the district headguartens.

Mot people i the district ane cogaged
b agrbenlt wre arsd related activithes, with
holear or Kidney beams being a p--publ
chokee. Recognizing the pote
um-whnnl;mmmnnunwlnrh
bucscnlscol thae boncinds, s Baggiong Facility oot
thye ey was st g thaough thee Asiza-
bl Mt viects Prograsmine (AN

The Gacility was an instant hit with the
Lamivers, St theess, bedear cultlyation s
tabeens i 3 gy way vl Hapuire s kielney
Iaates ane ul.-m..uunmhmm
vk e Tl
the mdmsistry of tritsal affairs.

Shmilarly. twands the India- Bhoatan
Border Is Assani's Haksa district where
Baodo indigenous commundties live. Vasi-
ois parts of the distnict intermittently
wennain disconmectod from the rest of the
it i fosbiorrenitiol ralne sl Mooding.
This buas e acvess to bealtheanesenvioes
wery aliffiout Tor the Bosbo pevple. W pro-
widel the alsstrict with suppert to cosure
that i can i sl eallh snibadances
when the weather is bad so that access to
bealthcare wivioe delivery s enamed

Incoapoaating the views of the local
il omiie o W puaramoun in tabdng thes
ot aheead. What started as.a link activ-
ity b el s e it t oo entings the i
e ye myeetical ambubnoe o nudeg
caimps B varkous ol hey activithes o well

From the extnme North-Ea, et me e
v 8o e Blincabeyas, Chamsba district in
Hinsschil Praceshis the state’sseooned kang-
ot it by i AL st tweod Chamba s
Ik henesevere consectivity challenges,
oty i bermaod all weather rosds, aswell s
Inerned connectivity The %

kina

Since its launch, all 112 underdeveloped districts included in ADP have improved their performance

RACING AHEAD

Ot of %0 mdicatons in Health, 73 aspirabonal dstncts have surpassed ther state averages. In many states. an asprational dstrict s the best in state
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TERCENTAGE OF PREGNANT WOMEN TAXING SUPPLEMENTARY NUTRITION
UNDER 3 DS PROGRAMME
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Feormu aaw Bastar r&-w Mrwat,
Purat antan ana
cmm-. ot

plitform This eossbies goserument off i tids
otk -+

b e T clist i heachopus
prny grven the natune of moustainos ter
wadn b the pesgion, For st monthes, the block
2 el with acoess possibile only vis

gover

Rorrwgnloe thir dey riqllnm h-"'lw\

arwl design customidzed policy inferven-

v, This move is groamsbed i evidencor
task har devodut oo ol

Beticopens i ot cves, The AL ermablod

n-lu-q“udnjllhlu I.m-r bvelsa ium

all bevebs of go-
ﬂnulﬂl Ivenabiig exbsting schemes (o be
channelled more effextnely towards thas
progranane. n Lo, nstewd of making s
et aten ekl allocation for the ADE

i
[rogtran e benipeenentation. 1t aks spurs

conapetitbon among districts by allowing |

e b reggularty s et pusiion s &
win ot by asplratiomal dearicts sowell as dﬁr

the gt aimnie b fixuned

thie district ad fowith the
oty to e robiisd koo congein-
iy i thee baed 1o -reach aneas, whikch had
revnireed nder prioritieed undil reoent by
The: prosgramne scted as an exocllent plat
o b eliigreone sl dervene in e ks
ket bt Eaced by thee dlistrien.

Lasans besd By Priome Minkster Narendrs
Modi in Jamary 2008,
the ADP s o
T SO CCORON
oulcomees by retmagin
g geerTace. vesting

AOr

ol resource

s tlinbes in the puaalic u—um quhnum d

wors pmwe st by s achiey g Detter oo

bl i
hessbred s evoncombc oulooe.

The broad contours of the ADP ane
Convergence of central and state
schermes). Collaborathon (of central state
bevel Proabelbsr s’ ofscvrs s distirict colles
tors), and Competition
s districts thiough
monthly della ranking
fthe 3Cs approach)
riven by 3 mass move

greater ownerhip and o povernment caneadic ment Clan Andodan),

acvoumitabeliy s the din- befter povernance. and Aligned with this
trict silminkstration, broad framework, dis
Bacilitating convengemce grester achvevement of trict-devel vision and

] collaboration aong
stakehoblers, ensuriog
b kg of prerfornmance
lendicators o 3 peal-time hasis o well
engaging citizems (o contribuite o ihe
development prooees,

Sigwe ks lmli hall JI .’luulﬂ\i-nlqnl

ditrict

desred ou

action plams have been
drawn up, These plans
are haseelon 2 thorough
analvsis of the strengths and weaboneses
wlevery district, Tormpouwes soverment
officials whoare closest Do the grownsd 1o
msabie e isdonis without by rg lnIJII ot

T

impeavesd their performance. Whilesome
v surpemsed the date averages on key
it . many aqn.unnlnlh:mh ar

horities at highes leveds
tors have been designated as the focal
poinis of this programme. They play 3
oritical robe i imgdemeenl g aned nvond
. based on the conting-

B bisarict toring
thielr state.

The primme minksier changed ihedevel: | captused ina
o by refeniong e di

tricts s asparational isteslof Tackwand.

THE 3Cs APPROACH
e Dncdin's sk vy, i isora
cial that states and districts have a
greater say in thedr own developament
Moreover, kocal chalbenges differ signafi-

wualy evolving reality of thedr districts as
war

Sequior offbclals from the contral gos
ernnnt have been appuotated s Prafibon
ollicers boact an o baidige between the con
tral amd state gow Ac I

oot theee o Aot of money.

Addclitionally, working collaborat vely
has enabled innovative service delivery
appioahes —curvently Biited o ooe or
few districts in the Commtry — o be repli
watesd in other areas. For indance, the
smmart classronm nitistive being imiphe
et in Banka, Bibas, 1o mgprove st
went beaming outcomses, is being repli
wated in The aspeirat iomal distnicts sonoms
Bihar, Arumachal Pradesh, Odisha and
Fharkhad. bn Narayanguir, Chhattisgarh,
ool aenbiabancrs are beng deployed
o Diengging pocgeant wonsen bo e neas

et health contre intUme for delivesy, The |

AIHP el emnplussdzes.ons e docunien
Eatiem. diosmniaktion sned ropdeation o
saach bmsenovistive s napuectful practioes.
Fusther. by ogening its deoors (o the pri
wate sevtor, philanthroph: organiest koo
and texhnical partners i Wisnchang
g thee deeply entrenched poguikar per
cepltion that development i, (o a lange
extent, the prerogative of the governnsent
adiiwe. Thise partnersduges are helpang bo
infuie U programsne with new ki, ansd

sl it iricts ki e

A baseline :.muu.uhl.i nmrmuml
i ricts was released by NITT Aayor in
April 218 based on published dataof 359
i ators. The KFEs were ideniified il
lowing detailed consultations with rele
want geaernanent minedries and knowl
endge partiers. These are primarily socio-
economic oulcomes in healih and
matrition, education, agrioulture and i
b M il i usion, skl desehop
mmeryt s basic infirastnucture.

Toreumprmer ek offiers, 3 primes was |

peepaeed mapgping the 89 KPlwith exid
g s hwrnmes and Ui inigg spev il o thonalide
stepes o bngroving the distsict's perfonn-
ance onevery lndicalion

The districts are rasked on e basks of

lmpevmerments from the baseline, aod the |

Latest rankisg on progeess delial every
wsstathy s corsewoanoed by NIT1 Aayoss. This
bl to ensasre that the rankings s not
Tl tomy ks sttt sccommplinhenents,
o Lack therend. For youssg offscens B div-
Uit oullewtons, Uhis real-thine oositon ing
b v e incenlive o go ey oo i
waallad sty v abde oo Largibe
Thirtesnere i distrct bl
Capsacities have been built on groind

actingas| pliers o out conmnes.

REAL-TIME MONITORING
Outu!ilrmnl powerful driversol the
proggramme b bevn e focisonbe
wraging technobogy, peal Lime dat.
robust b

wl

e g U aebrsimistrat ive beashs ol key

mun Unidder the AII, key ;-rlucnul. v
(KFls) have boen wdentif

contral govermment a
departments has also been created o
refine existing programames and resolve

by prosgress s monitaored on a resd- Simse
s thronigh the Clammpsons of Change”

tralnibggs ool Bhelal funec thonaries on critheal

s iberacy aspectsol goverance. These |

il tradrmnggs e e of adata smalyti
cal towods, as woell as smprovemment of o

tive umdenstanding of mdicators in the |

Larger context of S1G goals.

THESTORY OF BANKA

[ ihe nasrth, and the noath-cast, have |
! the el bas pow been sucoessfully

extrenbe comd ons dine to tlee moun-

Radnows terrain, districts in central odis
Isave 2 dlistiset set of challenges. Many of
s distiricns hoave been at the receiving
ernd of 3 long drawn-ouf EsrgErRcy cFais
bt B s Cacend o the dewacdes, Ik
o theese districts, in partnershuip with the
mbinlatry of bore allairs., Uhe XIT] Aayog
basogerated aclosely monitored fellow -
ahuip that sapy 1 b ahise

WHAT

The Aspirational Districts
Programme seeks 1o improve
SOCI0-SCONOmt outcomes by
westing greater ownership and

accourtabiity in the distnct
admanistratson

AND

By opening s doors to the
prvate sector and philanthropsc
ofganzanons, the ADP &
changing the perceptson that
development & the prerogatie
of the government alone
-

NOW

The resuits have been
encouragng While some have:
surpassed 1he state Jverages on
gy NCRCIIONS, ATy A0 3OnS
cistricts ane now the best
performens in thes states

implemsented in all the districts of Bihar
amed st by asprirational districts.

THE PATH AHEAD
e sapccess achubeved by the ADF has
been ghobally ooz The Undted
Natloos  Development  Frogramme
NI hasappreviated the programme’s
S e e pecomernenebed it pepls
cation i other parts of the developing
wonrlel. Several independent expents huve
b Laudeed the programane’s success in
catalysing ragid improvements in per
Bormnaance b the areas of health, matrithon,
exbucation and b frastrocture. Prof Mich
el E. Porter of Harvand Business School.
I ks pewiews s opned that “True asoes
requires the ntegration of competitive-
o ] ol progresss (e SIS Lanimic by
oo e AN b b a bl el promisirs
siraleghc step lowands this vew ageimla”
mn: Forward, it ks imperative that
ibistricts formilate strategies

trict collectors with beight, youns, and
motlvated early career profesbonals
ithey acter aschange catalysts in stiomdat
ing the development process in Lhese
areas.

Lam particularly hapgsy to narvate the
story of Bankc, an sspira
hoanal district kn Bihar
B piag the smportance
of edacation as the
prime driver ofdevelop-
et 0 v Banka
s an initiative. that
envisages ‘quality odu
cation for all”, using the
Lstest vew luidongies. isa
vl i-pelat forn sl in
whikch stuabemis receive

1 ek and

i miechian

in sanuration of indicators. Special forus
I revpuinedd i secions like beadth, nuirition
and education torecover kst ground duc
Bl oovial pandbemmie. Further, goven

amce meechanisns in challenging districts
mevd to be strengihened. For instance,
amalysis has shown that
ittt perform betler
when the tepure of key
ollllec il Dk the district
magistrate. chiel medi

cal offcer, district agri

cultiere olficer and dis-
it education officer.
Ao ollers, isstalbe.

It is also crucial that
varancies for these key
psitions are regularly

mmwcberns day anbaed, i i
comprehonsive videos on varous fech

nalogzy plationms—LCTVLED TV, peuger-
towrs, Rt aind mmobie plioses, Shifting
frearre e tradi donsed e of exhicatbon of-
chiall and talk, naayan is re llumnu;

fillexl by the

Finally, eopliasks must be placed on
exteruding the ADP temglate to usder-de-
weloped blos ks as well asother districts in
the cousntry which an- Laggzing behind in
s lall bl atonrs.

exfucation usdng technokogy. Th The ADP h pisd that India
Baseed oot (e il ol 2677 avaibabality | nesds to formulate policies and pro-
off bearming material. The we of mobile | gramomes which are gro i ckata, anwd

e, diie 10 thelr et vl 1 s Fcant by benp) o harta

thom, s guaraniesing guality educatbon,
making it an anytine sy where’ moded
that is popularly referred 1o as “Mers
Musdoede. Moever Viebwadira

In Banka. learning owtcomes shaot up
Trom 7% B0 54% and stvencdance rates of
SO plus were achieved, Following the
suscowss of Ui sadution in Banka district.

gathering cagabiities. Secondly, we need
o ek dhepaartimental sdon s comoenge
governament programmees. Thindly, com
petithon, ranking ard putting ranking in
h i i

¥
raddically.

debmataty Kaud o the €200 Sherpe ansd
the former CEQ of NITT Aavog. Views
exrpressed are persosal)




